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	DR/CAR Part II Instructions

	1. List the DR/CAR number from Part I of the DR/CAR form in Block 14.

2. Responsible Organization: Evaluate the condition adverse to quality (DR) or the significant condition adverse to quality (CAR).  Determine the extent and impact of the adverse condition on completed and ongoing work activities; the extent and impact of the adverse condition on completed and ongoing work activities, QA requirements, and implementing documents.  Document the evaluation in Block 15 on Part II of the DR/CAR form.

3. Responsible Organization: Based on the above evaluation, develop proposed remedial actions and document the actions in Block 16 of Part II of the DR/CAR form.  Conditions adverse to quality require remedial action to address:  the identified deficiency; the extent and impact of the adverse condition on completed and ongoing work activities; the extent and impact of the adverse condition on QA requirements, implementing documents or both.

4. Responsible Organization: Identify the proposed completion date (Block 17) and the responsible person/organization to complete remedial actions (Block 18).  If there are multiple remedial actions, identify each action with a proposed completion date and responsible person (include their organization) to complete the remedial actions.  The responsible organization is advised to prioritize the actions commensurate with the impact to planned and ongoing work.

5. For significant conditions adverse to quality, determine the root cause of the adverse condition by using a formal root cause analysis method, such as:

a. Barrier analysis

b. Taproot

c. Management oversight and risk tree (MORT)

d. Kepner-Trego.

This list is not all-inclusive.  Commercially available root cause analysis methods are acceptable for use.

Note: The individuals performing root cause analysis shall be trained and qualified in the method used for the analysis.  Root cause analysis documentation will include identifying the method used, analysis, results, names, and signatures of individuals who performed the analysis and submitted the response.  The analysis will clearly describe the significant condition adverse to quality and will adequately describe the root causes to support the identification of the corrective action.

Attach all documentation to the response.

6. Responsible Organization: List actions to prevent recurrence in Block 19, a proposed completion date in Block 20, and a responsible person in Block 21.  Where there are multiple actions to be performed, list them and their associated proposed completion dates, and the responsible person and organization.  The responsible organization is advised to prioritize the actions commensurate with safety significance and the impact to planned and ongoing work.

7. Responsible manager prints/types name, signs, and dates Block 22.  Forward response to the responsible NSNFP QAS.

8. Notify the responsible QAS by E-mail or other correspondence that the committed actions are complete.  For external organizations, notification of completion of intermediate steps is not required.

9. If the response is not submitted by the due date or if corrective action completion dates are not met, submit an extension request with justification for the delay in responding or completing corrective action to the responsible NSNFP QAS.
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