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Everyone wants (o successfully get through peer review

Most scientists regarded the new streamlined
peer-review process as ‘quite an improvement.’




Dilemma of the Junior Faculty

There are so many research areas, how do | pick effectively




Dilemma of the Senior Faculty

| know so very, very much, how do | decide what to share with DOE



Why was 1 asked to give this talk?

In the last two years I:

Started the ATR NSUF job
Haven’t had time to be a lead proposal writer

and as a result:

*Wisconsin has done well on NEUP grants

SIR, TODD KEEFS
WRITING HIS NAME ON

EVERYONE'S FOOD.




SO 1 asked colleagues what they think works

POOCH CAFE BY PAUL GILLIGAN

and here is what they said




Know the tompics

Attend the DOE programmatic meetings to discuss topics of
Interest

AD 763: Hopeful entrants in the first “Easter Island Idol” competition.




Choosing a topic

Make sure that you have a clear understanding of the issues
and do your research on the topic

ITSALL ABOUT
BEING UNDER THE
RIGHT DRAIN AT THE

RIGHT TIME.




Choosing a topic

Work with people at the National laboratories to focus the
scope of the work to their needs

Kemal
Pasamehmetoglu  Phillip Finck Jon Carmack

I ENVISION A FUTURE
IN WHICH ROBOTS DO ALL
THE DANCING FOR US,

Dave Hill simulator




Choosing a topic

Make sure that the proposal has a technical relevance to the
program and attempts to answer key engineering questions

00SE PARTS

\What is it, boy?
\What do you see??

Winit Leasal artsC_emic coml
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Trained Calculus Dogs




Choosing a topic

Don't try to solve the whole problem, particularly for

modelers. Nuclear materials are extremely complex. If you are
studying IASCC or something of similar complexity be honest about
the small part to which you might contribute and be clear about how
It fits into solving the whole problem. Promising to model
guantitatively all of a problem that has been challenging for 50 years
IS not necessary and will undermine the realistic and valuable parts of
a proposal. Probably the same goes for experimental
characterization/understanding.

AAAAAARRRG!
WHY DO I ALWAYS BET
ON THE LONG SHOT?




Choosing a topic

For those who are used to NSF, and DOE BES to a lesser extent, the
balance of revolutionary but likely impractical vs. useful but
perhaps incremental is somewhat different. Solid sensible plans
that would not be considered by NSF are, | think, often valued by
NE.

I MADE FUN OF yoOu
BEFORE, BUT NOW I

WISH I HAD ONE.




Networking

Be aware that people at labs and in industry in nuclear often have
many references (e.g., technical reports) that are not widely
available but may be the pre-eminent data in the field. Interaction
with people in the field at established institutions is therefore very
Important. Also, people in nuclear seem to be eager to help out on
proposals, and often are willing to do so for no financial support and
not even be Co-Pls. Don't be shy in asking.

THE EVIDENCE SUGGESTS
ITDIED WHILE SEARCHING
FOR FOSSILS.




Teaming

Develop a coherent plan to work with Labs to disseminate
the information gained from the proposal - good to have a
lab member on the proposal if possible.

b0 CATRILLEL RS T, B L5, LA

KEVIN KNEW HE HAD
FOUND SOMEONE SPECIAL,
THE FIRST TIME DIANE

MADE EYE CONTACT.




Teaming

Leverage work on other areas to make proposal more cost
effective




Building a team

Try to build a team which includes the national experts in the field

of interest.
== W i

My friends, as a result of our experimentation, we have ..
Just lost a dear and valued colleague ... . ‘
[ —
| On the other hand, we have just gained a publication.

o




Propose 10 your expertise

State clearly the capabilities at your institution and the
outcomes of the research

DOWN AT THE STATIC
ELECTRICITY PLANT




Propose 10 your expertise

Know what work is already being performed

I'M SORRY, THE
POSITION HAS
BEEN FILLED.

NOW
HIRING:

TYCOON




DBalance your pronosal

Do not over-write part of the proposal (background,
experiment, budget) at the expense of the rest

KEYS MADE
WHILE YOU WAIT!

THIS MIGHT TAKE

ALITTLE BITLONGER
THAN USUAL,




Team to strengthen your pronosal

Cacanas Spmci=oe bl dobetduie it e
5200 LElgh Putes) e L

Balance your capability
with others

“This is fantastic! Now that we can walk
upright, just think of all the wonderful

and constructive things we'll be able to
do with our hands!"




Proposal presentation

Make sure the proposal is written well - English, content and
organization

{ THE IDIOTS
N CANT SPELL..




Be reasonable in your budget reauests

Know the total available funding in the program where you
are going to submit the proposal and then plan budget
accordingly (example 2010 LWRS)

Capyright 2006 by Randy Glasbeérgen
v glasbergen.com

GLASBERGEN

“We believe in paying our employees as much as they need.
Since you'll be at your desk 90 hours a weelk,
vou won't need much.”



Self-evaluation

Start as early as possible, and perform a critical evaluation
regularly
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Self-evaluation

Read your proposal carefully to make sure it says what you
want

WE NAMED HIM GRANDFPA,
AFTER HIS GRANDFATHER.




Le ready if you are successful

Hire someone to put up with all the paper-work before and
after the award

Just as Dirk was about to escape on horseback, the magician’s final spell
turned his swift black steed into the legendary Bureaucratic Night Mare.




Map of Partnership

UW-Madison’s NEUP Project
Partners

@ University partner
Sﬁ? Laboratory partner




1 hope this has helped

FUEZY.

OU CHEER ME UP WHEN I'M

GAD, YOUL FILL MY BELLY WHEN
'S GURGLY, AND WHEN 1'M

FULL, T CAN ROLL YOU UP INTD
A BALL AND PLAX WITH YOU

\'

OHH, HOHo !
T WISH!




