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B&R Restructuring Goals and Objectives 

• OBJECTIVE: To transition to a logical and simplified B&R 
structure  

Fully represents our appropriations 
Fully represents what we do 
Measures the performance of what we do  
Reduces transactional burdens 
Reduces reporting burdens  
? Does not present a significant risk to financial operations  
? Does not present a significant risk to data integrity 
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B&R Restructuring Background 

• Still 9 digits 
• Still 5 levels 

 
• New structure is 

a clean 
mapping 
 

• Changes: 
– Category 

changes to 
Project  

– Task changes 
to Sub-
Project 

– Sub-Task 
changes to 
Task 

Segment Program 
Sub-

Program Category Task 
Sub-
Task 

Digit X X X X X X X X X 

Level 1 2 3 4 5 

Segment  Program 
Sub-

Program Project Sub-Project Task 

Digit X X X X X X X X X 

Level 1 2 3 4 5 

OLD B&R Code Structure 

NEW B&R Code Structure 

Note: Please refer to Attachment A for segment definitions associated with the 
new B&R structure. 
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B&R Restructuring Progress  

Goal Benefit Path Forward Risks 
1. Reduce B&R Count Streamlines reporting;  reduces 

complexity 
Reduced by 50%; Process 
improvement included during fiscal 
year-end closing 

n/a 

2. Improved Reporting Fewer data calls; increased 
transparency 

Significant improvements  already 
realized in: Dashboards and BQR;  
Increased/improved BARC 
attributes; Linked more financial 
data from FDS to IDW; Link BARC 
attributes and recast data to IDW 
(in progress) 

n/a 

3. Improved Governance Better control on number and 
quality of B&Rs 

Guidelines completed; needs to be 
published and enforced 

n/a 

4. More Logical Structure B&R structure matches Program 
Structure (e.g., activity means same 
thing across DOE & shows up in 
same place) 

Difficult implementation path.  
Changes will result in recasts in 
some cases; faces criticism by some 
that change doesn't accomplish 
much 

Recast and B&R change results in 
risk to funds distribution,  funds 
control, financial reporting and 
financial audit, and M&O systems 

5. Reimbursable work Improving B&Rs may permit an 
improvement in accounting for 
reimbursable work - an OMB 
request 

Working with the Office of Financial 
Control and Reporting; Establishing 
four B&Rs per Assistant Secretary 
for new orders 

n/a 
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25% 

22% 32% 

21% 

DOE B&R Requiring Action (RW Excluded - Breakdown by Type) 

One-to-one B&Rs unique to 1 Site 
Other B&Rs unique to 1 Site 
One-to-one B&Rs at Multiple Sites 
Other B&Rs at Multiple Sites 

Numeric Counts 
        

  
Multiple  

Sites 
Unique to  

1 Site 
DOE  

Totals 

One to One 415 333 748 

Other than  
One to One 280 283 563 

DOE  
Totals 695 616 1311 
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DOE B&R Requiring Action 
(RW Excluded - Breakdown 

by Entity by Type) 

0 100 200 300 400 500 600 

Rocky Flats 
CH Princeton Univ, Princeton Plasma Physics Lab (New) 

SNR 
PN BMPC BECHTEL MARINE PROPULSION CORPORATION 

PNR 
CH Fermi Research Alliance LLC 

CC NSY - Washington TRU Solutions, LLC (Carlsbad) 
OR ORX0 ETTP - URS CH2M OAK RIDGE LLC, (SC0004645) 

OR Stanford Linear Accelerator Center (SLAC) 
CH Ames National Laboratory 

SPRO 
Idaho 

Richland 
SP SPB - Dyn McDermott Petroleum Operation Company 

Savannah River 
NS - Honeywell FM&T NA0000622 

OR Oak Ridge Associated Universities 
CH CH4 - Brookhaven Science Association (BNL) 

CBC 
FT National Renewable Energy Laboratory-New Contract 

NS -BWXT Pantex, LLC (WP) 
Oak Ridge 

Chicago 
NS BWXT Y-12 Complex,  (WY) 

NS NSA Nevada NA25946 
CHCHBL-Lawrence Berkley National Lab 

ID IDA - Battelle Energy Alliance (BEA) 
NETL 

SR Savannah River Nuclear Solutions, LLC 
CH Argonne National Laboratory 

NNSA 
OR RLD - Batelle Memorial Institute Pacific NW Lab 

NS NNSA Lawrence Livermore NA27344 
OR OR3/OR4 - Oak Ridge National Lab, X-10, UT-Batelle 

NS NNSA Los Alamos NA25396 
NS Lockhead Martin-Sandia Corporation (WS) 

CAC 

One-to-one B&Rs unique to 1 Site Other B&Rs unique to 1 Site One-to-one B&Rs at Multiple Sites Other B&Rs at Multiple Sites 
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B&R Restructuring Status 

Summary: 
 Success in the other goals, originally 

thought to require a more logical structure 
are now achievable without changing or 
recasting the B&R structure 
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STARS 
• Release 12 Status 

– AP Health Check - Completed 
– First conversion (FY11) - Completed 
– Upgrade R11 to R12 Patches - Completed 
– Post R12 Configurations – In Progress 
– Functional Testing of the R12 Build 1.0  
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