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BODY OF WORK - GENERAL 

 Annual budget of about $27 billion 
 

 Over the last several years issued over 200 reports: 
 
 Environmental Remediation 
 Science 
 Stockpile Stewardship 
 Worker & Community Safety 
 Cyber Security 
 Contract & Program Management 



BODY OF WORK - ARRA 

 Since 2009 – 70 reviews 
 Overview Report on Lessons Learned/Best 

Practices (January 2012 OAS-RA-12-03) 
 

 Risk Management  Practices 
  Financial Management, Accounting & Reporting 
 Human Capital Management 
 Regulatory Compliance 
 Delivery of Public Services 

 



BODY OF WORK – SEMI ANNUAL 

For the Period October 1, 2011 – March 
31, 2012 

 
 33 Audit Reports Resulting in Over 
$10.7 million in Questioned Costs and 

Recommendations for Better Use of 
Funds.  



BIG PICTURE INITIATIVES 

 Extend the Reach of Quadrennial Technology 
Review 

 Eliminate Duplication of NNSA Functions 
 Consolidate Laboratory Functions Through the 

Establishment of a “BRAC-Style Commission” 
 Reprioritize Environmental Remediation Efforts 
 Reevaluate Current Structure of Physical 

Security 



EXTRAORDINARY RICH HISTORY 
– HAS ESSENTIALLY BEEN  

UNCHANGED 
ORGANIZATIONALLY FOR ABOUT 

A HALF-CENTURY 
 

MOST POTENT 
ECONOMIC 

GENERATOR IN AT 
LEAST  5 STATES 

OPERATIONS 
ARE 

PERSONNEL 
INTENSIVE 

Practical  Implications 



HOW WE PLAN OUR WORK  
 

RISK BASED METHODOLOGY 
 Funding Amount 

 
 % Increase in Funding 

 
 Potential Adverse 

Condition 
 

 Prior Audit Coverage 
 

 Congressional or Media 
Attention 
 

 OIG Management 
Challenges 
 Operational Efficiency & Cost 

Savings 
 Contract & Financial 

Assistance Award Mgt 
 Cyber Security 
 Energy Supply 
 Environmental Cleanup 
 Human Capital Mgt 
 Nuclear Waste Disposal 
 Stockpile Stewardship 



HOW WE PLAN OUR WORK 

Statement of Costs Incurred & Claimed 
 

 Top Ten Dollar Value Contractors 
 

 Cyclical Audits Conducted for Other Contractors 



NEW AUDIT PLAN INITIATIVES 

 Re-Balance Our Audit Coverage Through 
Contracted Audit Services 

 
 Cost Incurred Reviews 

 
 Cost Accounting Standard Reviews 

 
 Work for Others Projects 



NEW AUDIT PLAN INITIATIVES 

 Meetings with Chair, Audit Committee 
 
 Added forum for the exchange of ideas on issues of 

mutual interest 
 

 Insights & perspectives on plans, activities, staffing, 
organizational structure, & risk strategies 
 

 Pilot basis (BNL – ORNL – SRNS)  
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