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The IMS Defines Our Approach to 
Managing and Operating PNNL 

Laboratory stewardship, mission accomplishment, program 
delivery, and operational and financial management are 
delivered through PNNL’s IMS. 

 
The IMS describes how fundamental management and 
operating elements work together as a coherent system to 
accept business and strategic inputs and produce customer-
driven outputs, while executing the mission of the Laboratory. 
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The IMS Enables the Conduct of Research 
and Accelerates Mission Accomplishment  

Objectives 
Efficient operations that enable PNNL 
to maximize national impact 
Operational resources and tools 
focused on enabling the conduct of 
research 
Effective balancing of performance 
and  compliance risks 
Clarity of operational processes. 

 
Benefits 

Increased productivity 
Decreased costs 
Reduced operational non-compliance  
Reduced staff frustration. 

 



IMS Improvement Project Purpose 

Accelerate IMS-driven performance improvement via project 
management rigor for the following elements: business processes, 
business systems, and people change management 
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IMS Improvement Project Objectives,  
Outcomes and Performance Measures 
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Objectives 

3. Improved 
direct/indirect 
ratio 

2. Reduced non-
technical staff 
charging direct  

1. Improved 
Researcher 
Productivity 

4. Research Staff 
Satisfaction 

Outcomes 

Hard Productivity 
Improvements 

Performance Measures 

• Productivity improvements resulting in 
labor cost reductions that can be 
realized through reduced labor budgets 

• Productivity improvements that reduce 
effort required to complete work, but 
do not enable labor budget reductions 

Soft Productivity 
Improvements 

Reduced Fixed 
Costs 

Business Volume 

Risk Avoidance 

Other 

• Reduction in non-labor fixed costs – e.g. 
equipment maintenance contracts, 
utilities, travel, software license, etc. 

• Improvements in targeting & winning 
the “right” work, increased follow-on, 
better opportunity management, etc.  

• Proactive mitigation of significant risks 
that, if realized, would incur cost to the 
laboratory (Avoided Cost) 

• Non-financial benefits.  Improved  lab 
brand & reputation, reduced researcher 
frustration, compliance, sustainability 
objectives 
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IMS Multi-Year Roadmap Defines Project 
Scope Based on Business Needs 
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Project Managers experience higher-value plans and reports with 
less effort 

Enable modern, commercial-based financial and project/portfolio management tools to 
initiate, plan, execute, monitor and control, and close all types of project work. 

Project Managers identify, assess, and mitigate risks more easily 
and completely 

Enable project risk and compliance with initial project risk focus. 

Staff request all services from one system, where delivery is 
consistently managed and reported  

Centralized service catalog 
Service request workflows and automated fulfillment 
Incident and problem tracking. 

Staff receive a single intuitive tool to manage inventory throughout 
lifecycle 

Centralizing facility locations and deploying tagged property with enterprise solutions. 

 

IMS Improvement Priorities for FY11-FY13 



IMS Improvement Project Approach 
Addresses Three Critical Elements for 
Success 
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• A change in one 
impacts the other 
two 

• All three elements 
must be addressed 
to deliver 
sustainable 
improvement 

• Business Processes 
must first be defined 
to effectively deliver 
changes in People 
or Business 
Systems 



IMS Improvement Project Structure 
Focuses on Leadership 

Greg Herman 
Project Director 
Donna Rassat 

Deputy Project Director 

Executive Governance 
 

Mike Schlender, Marty Conger, Paula Linnen, Jerry Johnson 

Kirby Amacker 
People  

Mardell Sours 
Process  

Brian Abrahamson 
Enterprise Architect 

People Lead 
Process Lead 

Tech Lead 

Project Execution 
 

Rich Davies BL 
Chris Middleton PM 

Asset 
Management 

 
Rob Breneman BL 

Jeff Evans PM 

Service 
Management 

 
Janie Treadway 

BL 
Jeff Evans PM 

Middleware 
 

John McCoy BL 
Scott Larson 

PM 

INTEGRATED CORE TEAM 

Sustainable 
Infrastructure 

 
John McCoy BL 
Leon LaFerriere 

PM  

Rich Davies 
Business Management 

Integration 

Financial 
Management 

 
Iris Anderson BL 
Chris Middleton 

PM 

ACT 
  

Jeff Leaumont 
BL & PM 

People Lead 
Process Lead 

Tech Lead 

People Lead 
Process Lead 

Tech Lead 

People Lead 
Process Lead 

Tech Lead 

People Lead 
Process Lead 

Tech Lead 

People Lead 
Process Lead 

Tech Lead 

People Lead 
Process Lead 

Tech Lead 

BL:  Business Lead 
PM:  Project Manager 



IMS Improvement Process Provides 
Standardization 

Stage gates are critical aspects to managing and controlling project 
development 
Definition and expectations (inputs/outputs) at each gate 
Identify deliverables and approval at each gate  
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CD-3

CloseImplement

CD-1

Acquire/Build and Configure IT SystemDevelop IT System Design ApproachIdentify and Analyze IT System Requirements

CD-2
Requirements

Approved

CD-1
Project Plan
Approved

ROC Approve

CD-0
Concept

Approved

ROC Info

Integrate Conceptual Planning Test Process and System, and Obtain User FeedbackDevelop User-Ready Workflow Content

Plan People Change Management

Develop Analytical Process ModelPlan Process ChangeInitiate IMS Change Project
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s
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A Core Business 
Process is Identified 
for Re-engineering

“Change 
Pipeline” Plan System Change

Deploy Change

IMS Project 
Complete

IMS Improvement Project Lifecycle

Purpose:
• Define the IMS improvement 

agenda for the fiscal year

Principle Actor(s):
• ROC

Main Activities:
• CBP Steward champions 

improvement opportunities
• ROC and STC prioritize 

improvement opportunities
• M&O ALDs fund selected 

improvement opportunities

Expected Deliverables:
• IMS Improvement Project Charter

Purpose:
• Identify, evaluate, and 

recommend improvement 
opportunities not included in the 
fiscal-year IMS improvement 
agenda

Principle Actor(s):
• M&O Program Manager
• HDI “Impact Review Board” 

(proposed)
• ROC

Main Activities:
• M&O Program Manager 

champions improvement 
opportunity

• HDI “Impact Review Board” 
evaluates improvement 
opportunity

• ROC determines if improvement 
opportunity will go forward in the 
current FY

Expected Deliverables:
• (TBD)

Purpose:
• Plan process analysis project

Principle Actor(s):
• HDI Process Design & Analysis
• Process steward (CBP Steward 

or M&O PM)

Main Activities:
• Create process analysis and 

design plan

Expected Deliverables:
• HDI Project Plan

Purpose:
• Plan system development project

Principle Actor(s):
• BIS Portfolio Manager
• Process steward (CBP Steward 

or M&O PM)

Main Activities:
• Create system development plan

Expected Deliverables:
• IT PMP

Purpose:
• Plan organizational/people change 

management for process and system project 
elements

Principle Actor(s):
• Change Management lead
• Process steward (CBP Steward or M&O PM)

Main Activities:
• Create change management plan

Expected Deliverables:
• (TBD)

Purpose:
• Review and approve integrated 

process plan

Principle Actor(s):
• IMS Project Manager
• IMS Improvement Project Team

Main Activities:
• Project Manager integrates 

Process, System, and Change 
Management plans

• IMS Improvement Team reviews 
and approves conceptual plan

• ROC reviews and approves 
conceptual plan

Expected Deliverables:
• (TBD)

Purpose:
• Analyze and document the detailed as-is and to-be 

process models

Principle Actor(s):
• HDI Process Analyst
• Process steward (CBP Steward or M&O PM)

Main Activities:
• Analytical modeling with steward, SMEs, and 

users
• Develop User Stories to guide requirements and 

integrated testing

Expected Deliverables:
• Analytical process models
• User Stories

Purpose:
• Develop software requirements

Principle Actor(s):
• IM Services project team
• Process steward (CBP Steward or M&O PM)

Main Activities:
• Analyze process and develop functional 

requirements for software

Expected Deliverables:
• Use Cases
• Architecture
• Functional Requirements

Purpose:
• Develop software design or 

approach for configuration

Principle Actor(s):
• IM Services project team

Main Activities:
• Design software or determine 

how COTS software will be 
configured

Expected Deliverables:
• (TBD)

Purpose:
• Develop user-ready content to be delivered 

to staff for manual processes and integration 
with System

Principle Actor(s):
• HDI Process Analyst and Procedure 

Specialist
• Process steward (CBP Steward or M&O PM)

Main Activities:
• Develop user-ready model and content with 

progressive levels of detailed information

Expected Deliverables:
• User-ready content

Purpose:
• Build and/or configure software

Principle Actor(s):
• IM Services project team

Main Activities:
• Build and/or configure software 

consistent with functional 
requirements and design

Expected Deliverables:
• (TBD)

Purpose:
• Verify software and process usability, efficiency, and 

effectiveness

Principle Actor(s):
• Process steward (CBP Steward or M&O PM)
• IM Services project team
• Change Management lead
• Selected stakeholders from Change Management

Main Activities:
• Test process and system to verify they implement 

requirements
• Confirm usability (efficiency and effectiveness) of process 

and system
• Provide feedback on system and process

Expected Deliverables:
• (TBD)

Purpose:
• Confirm readiness to deploy process and system, 

and deploy changes

Principle Actor(s):
• HDI Operations
• Process steward (CBP Steward or M&O PM)
• Stakeholders (e.g., M&O PMs)
• IM Services

Main Activities:
• Review system and process testing and confirm a 

complete and satisfactory result
• Obtain approvals to deploy
• Deploy process and system changes
• Execute change management tactics
• Decommission systems that are no longer needed

Expected Deliverables:
• (TBD)

IMS Improvements 
with significant impact

“normal” annual 
planning cycle

off-cycle improvement 
opportunity
(purview of M&O 
Programs, ISIC, and IM 
Services Applications 
Operations Portfolio)

User Stories

Analyze People Impact

Purpose:
• Determine if roles need to be modified or eliminated, 

reorganization is necessary, or skills need to be 
enhanced.

Principle Actor(s):
• Change Management lead
• Process steward (CBP Steward or M&O PM)
• HDI Process Design & Analysis

Main Activities:
• Assess people change management options
• Develop recommendations for ROC consideration and 

approval
• Determine if a change leadership team is needed

Expected Deliverables:
• (TBD)

Conduct Change Management Analysis 
and Determine Tactics

Purpose:
• Determine how to manage changes that 

impact people.

Principle Actor(s):
• Change Management lead
• Process steward (CBP Steward or M&O PM)
• Repositioning Team

Main Activities:
• Define the changes
• Identify the audiences
• Develop tactics to implement change
• Integrate the tactics into the overall plan

Expected Deliverables:
• (TBD)

Change to IMS 
Process, System, or 
People is Needed

CD-0 CD-1 CD-2

CD-4
Readiness
Approved

ROC Approve

CD-4

CD-5
Deployment
Approved

CD-5

Manage Configuration of Plan Manage Configuration of Plan and Requirements

Improve

Sustain

PlanInitiateInitiate

Control

ISO 21500 terms

Technology
Capability

Measure Improvement

Purpose:
• Verify and quantify 

improvements

Principle Actor(s):
• Process Steward (CBP 

Steward or M&O PM)

Main Activities:
• Assessment/LL
• Feedback
• Capture and analyze 

metrics
• Report performance in 

meeting business 
objectives of the project

• Identify opportunities for 
improvement (which may 
result in a follow-on 
project)

Expected Deliverables:
• (TBD)

Initiate Plan Analyze Develop Test Deploy Operate

Allow for Agile
(vs waterfall)

CD-0

Draft Charter 
Ready for 
Review

Business Lead

Present Draft 
Charter to IMS 
Improvement 
Project Team

IMS Improvement 
Project Team

Review Draft 
Charter for 

Comments and 
IMS 

Improvement 
Project Team 
Approval to 
Proceed to 

ROC Review

Business Lead, IMS 
Improvement Project 
Team

Present 
Charter to 
ROC for 

Information

ROC

Review 
Charter to 

Verify 
Business 

Outcomes and 
Alignment with 

Roadmap

Charter 
Approved

• Scope (in terms of 
business outcomes)

• Rough Schedule
• Budget range
• Assumptions
Sufficient to begin 
developing requirements

Conceptual 
Plan Ready 
for Review

Business Lead, 
Project Manager

Present Plan 
to IMS 

Improvement 
Project Team 

Comments

Authorization to 
begin conceptual 
planning

Do Business Analysts (Lemire 
and White) have a role?  
If yes, what is their role, 
responsibilities, and authority?

IMS Improvement 
Project Team

Review Plan 
for IMS 

Improvement 
Project Team 
for Comment 
and Approval 
to Proceed to 
ROC Review

Business Lead, IMS 
Improvement Project 
Team

Present Plan 
to ROC for 
Approval 

ROC

Review Plan 
for ROC 

Approval of 
Business 

Outcomes and 
Stakeholder 

Advisory Team

Plan Approved

Comments

Authorization to begin 
developing requirements

CD-2

Analytical 
Process 

Model(s), 
Functional 

Requirements, 
and Baseline 

PMP 
Complete

Use Approvals tool

Business Lead

Review Process 
Models and 
Functional 

Requirements for 
Business Lead 

Approval

IMS Improvement 
Project Team 

Review PMP, 
Process Models 
and Functional 

Requirements for 
IMS Improvement 

Project Team 
Approval

PMP, Process 
Models and 
Functional 

Requirements 
Approved

Other reviewers/approvers 
may be added on advice 
from Business Lead or 
Project Manager

User-ready content 
development sufficient to 
support user testing

Business Lead, Project 
Manager

Review IT 
System and 

State of User-
Ready Content 

for Readiness for 
User Testing and 
Submit Request 
to Begin User 
Testing to IMS 
Improvement 

Project Team for 
Approval

IMS Improvement 
Project Team

Review 
Request to 
Begin User 
Testing for 
Approval

IMS Improvement 
Project Team

Inform ROC of 
Testing 

Approach

IT System 
Ready for User 

Testing

CD-4

User Testing 
Complete

Business Lead, Project 
Manager

Review User 
Testing Results for 
Recommendation 
to Deploy System

IMS Project Improvement 
Team

Review 
Recommendation to 
Deploy System and 

Readiness of Process 
and People Change 

Management to 
Support Deployment 

for Approval

Business Lead, IMS 
Improvement Project Team

Recommend Approach 
for Deployment of 

System, Process, and 
People Change 

Management to ROC

ROC

Review 
Recommendation 

to Deploy for 
Approval

CD-5

Process, 
System, and 

People 
Change 

Management 
Deployment 
Complete

Assess and 
Monitor

Project Closed

Project Manager

Confirm 
Deployment 
Activities are 

Complete

Close Project

Improvement Pipeline

Existing IMS 
Roadmap

Part of Develop Strategy CBP

Executive 
Committee

Issue Annual 
Planning 
Guidance

Associate 
Laboratory Director

Respond to 
Annual 

Planning 
Guidance

ROC
Refresh IMS 

Roadmap and 
Recommend Annual 
M&O Improvement 

Priorities

CBP Steward

Identify 
Opportunities 

to Improve 
CBPs

ROC

Recommend 
Roadmap 
Decisions

Executive 
Committee

Hold FY 
Planning 
Decision 
Meeting

IMS Roadmap 
Updated

This does not describe how 
“Sustain”/ISIC and M&O 
improvements are initiated.

Develop Baseline Project 
Management Plan

Purpose:
• Review and approve integrated 

process plan

Principle Actor(s):
• IMS Project Manager
• IMS Improvement Project Team

Main Activities:
• Project Manager completes 

baseline PMP
• IMS Improvement Project Team 

reviews and approves integrated 
plan and informs ROC

Expected Deliverables:
• Baseline PMP

CD-3
Configuration

Approved

ROC Info

CD-3

System Change 
Needed

Process Change 
Needed

People
Change
Issues

Project Manager

Submit PMP, 
Process 

Models, and 
Functional 

Requirements 
for Approval

IMS Improvement 
Project Team

Advise ROC of 
Project 

Baseline

Consider whether baseline 
change request is needed.  If 
so, complete that procedure.

Consider whether baseline 
change request is needed.  If 
so, complete that procedure.

ROC verifies:
• Business Outcomes
• Alignment with 

Roadmap

Outcome: 
Authorization to begin 
conceptual planning

ROC approves:
• Business Outcomes
• Stakeholder 

Advisory Team

Outcome: 
Authorization to begin 
developing 
requirements

ROC informed of:
• Project Baseline

Outcome: 
Baseline PMP 
approved

ROC informed of:
• User testing 

approach

Outcome: 
Authorization to begin 
user testing

ROC approves:
• Deployment

Outcome: 
Authorization to deploy

??? approves:
• ??

Outcome: 
Project closed

Allow for user 
testing in stages

Baseline PMP 
approved

ROC Informed 
of Testing 
Approach

Authorization to 
begin user testing

IT System 
Development 

and 
Configuration 

Complete

IMS Approval Roles 
(CBP, M&O PM, Funct 
Org)

Review Process, 
Technology, and 
People Change 
Management for 

Approval

Authorization to 
deploy process, 
technology, and 
people change 
management

Readiness to 
Deploy 

Approved

IMS Improvement 
Project Team
Review Project 

Status and 
Results With 

Project 
Manager, 
Business 
Lead, and 

Stakeholder 
Advisory Team

Capture and use 
Lessons Learned

Who is responsible 
for project records?

When do we finally “close” 
the project and move into 
normal operations/
maintenance mode?



Critical Success Factors 

We are leveraging best practices to ensure success 
Portfolio Risk Registry and Mitigation 
Formal Risk Assessment  
Earned Value Management (EVM) 
Decision Assessment Framework 
Functional Scope Metrics 
Produce Defect Metrics  
Systems Integration (SI) Assessment Framework 
Strategic Vendor Engagement 
Dedicated resources to address People Change Management 
and key business staff  
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We are Actively Identifying Project 
Risks and Mitigations 

Risk: PNNL is first public sector customer to leverage Fusion Applications with 
Middleware, BI, WebCenter, UCM, UPK 

Mitigation: Form partnership with Oracle technical points of contact and executives. 
Risk: Product performs against expectations 

Mitigation: Incorporate multiple decision assessment checkpoints throughout year. 
Risk: User experience is not as anticipated 

Mitigation: Incorporate user interface-based communication and training early and 
often. 

Risk: Culture change with deployment of new system 
Mitigation: Need active engagement of management teams 
Mitigation: Provide detailed rollout of system and communications plan that focus on 
people change. 

Risk: Ability to retain/reskill key staff  
Mitigation: Continue to integrate staff in new knowledge areas. 

Risk: Business continues to evolve 
Mitigation: Conduct early assessments as business changes are identified; manage 
through change control. 
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We are Utilizing Advanced Risk 
Assessment and Management Tools 
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Cost Distribution 

Schedule Delay Distribution 
Project Risk Management Plan & risk 
registry 
Project risk analyst developed risk  models 
& simulations on highest risks 
Highest risks well understood & being 
managed 
 

Schedule Impact 
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Earned Value Management (EVM) Is 
Applied to Monitor Project Performance 
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Maturity of Project Managers 
and Business Leads growing 
Seasoned Project Director  
Strengthening business  
outcomes key performance 
indicators 

Only one of many ways to 
manage and assess project 
performance and business 

outcomes 



Decision Assessment Framework is 
Guiding Major Decisions 
Three Checkpoints Three Criteria Three Ratings 

Does it work? 
Will the software component of the 

solution perform as intended – 
enabling the functionality required by 

the user stories? 

Will it drive the outcomes? 
Will the combination of new 

processes, roles and tools be readily 
adopted by end users to achieve the 

business outcomes?  

Can we afford it? 
Can the solution be implemented for 

a cost and schedule that is 
acceptable relative to the business 
outcomes we expect to achieve? 

 
 
 
 
 
 

YELLOW: 
 

Criteria At-
Risk 

  
 
 
 
 
 

RED: 
 

Criteria  
Not Met 

 
 
 
 
 
 

GREEN:  
 

Criteria Met 
 

Early March, 2012:   
Before user pilots 

May, 2012:   
After user pilots 

Late July, 2012:   
Prior to roll-out 

One of Three Outcomes… 

Blend of Yellow & Green 
Push forward, “don’t overanalyze” 

Mostly Yellow, Some Red 
Informed management discussion 

necessary.  Be prepared to compromise 
scope, schedule or cost 

Mostly Red, some Green/Yellow 
Not on a trajectory for success.  “Don’t fool 

ourselves “ – likely need to re-plot our 
direction 



Example:  Assessment and Criteria Evolution 

Project Execution “Early Release”:  Assessment Criteria 

# High Level 
Criteria Sub-Criteria Target Metrics Assessment 

Date 
Status 
3/5/12 Owner Comments 

1 Does it 
work? 

1.1 
Target-state user 
stories are w ell 
defined 

PEL/Risk Management user stories defined  (G) 
PEL or Risk Mgmt user stories are not well defined  (Y) 
PEL and Risk Mgmt user stories are not well defined (R) 

G PW 
User stories based on 
the process are w ell 
defined 

1.2 
User stories can be 
mapped to application 
functionality  

90% + of user stories mapped to app functionality (G) 
75-90% of user stories mapped to app functionality (Y) 
<75% of user stories mapped to app functionality (R) 

G CM   

1.3 
“Must Have” 
Enhancements 
provided by Oracle  

Oracle expected to deliver must-haves per baseline (G) 
Oracle likely to deliver must-haves delayed 1-2 mos. (Y) 
Oracle  likely to delay 60+ days from baseline (R)  

Y CM   

1.4 
Bugs/Defects f ixed 
w ithin acceptable 
timeframe 

>85% show stopper/critical/high f ixed within 5 days (G) 
70-85% showstopper/critical/high f ixed within 5 days (Y) 
<70% show stopper/critical/high f ixed in 5 days = Red(R) 

Y CM   

2 
Will it drive 
the 
outcomes?  

2.1 Expected outcomes 
are w ell defined  

Detailed outcomes & metrics documented (G) 
High level outcomes documented, no detailed metrics (Y) 
Outcomes only discussed in concept with no analysis (R ) 

Y RD 

2.2 User Experience is 
intuitive  

End users can navigate solution with minimal training (G) 
End-user experience will be complex, but trainable (Y) 
End-user frustration likely to occur, even with training (R ) 

Y Kirby A   

2.3 Stakeholder Advisory 
Team concurrence 

“Unanimous -1” thumbs-up on day-in-life review (G) 
Mixed acceptance of day-in-life review (Y) 
Majority of SAT does not accept day-in-life review (R ) 

Rich D 

3 Can we 
afford it?  

3.1 
Expected f inancial 
benefits stay within 
acceptable threshold 

Hard f inancial benefits within 10% of business case (G) 
10-50% loss in hard f inancial benefit (current phase) (Y) 
>50% loss in f inancial benefits from current phase (R) 

Rich D 
Benefits refresh in 
progress; have not 
changed projections 

3.2 
Expected costs stay 
w ithin acceptable 
threshold 

EAC for current phase (not FY)  +/- 10% baseline (G) 
EAC expecting 10-40% negative variance (Y) 
EAC likely to exceed 140% of original baseline (R) 

G Donna R 
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We actively track Functional Metrics 
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User Stories – PEL Scope 

Sprint Goal Assumptions: 
 - User Acceptance starts with Blocked / Unavailable Sprints 
 - Sprints start with 11.1.2 on 2012-02-13 
 - Project Risk (32 stories) included as "Planned/In Process" 



We actively track product Bug and 
Enhancement Metrics 
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RUP1 Open Showstopper & Critical SRs (since 1/1/12; 32 SRs as of 3/23/12): 

Total Open SR Counts (since project start; 105 SRs as of 3/28/12): 
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Showstopper - Oracle Support

Showstopper - Oracle Development

Critical - PNNL

Critical - Oracle Support

Critical - Oracle Development

Total Critical & Showstopper Resolved

% Critical & Showstopper Age > 5-Days



Assess Value of Systems Integrator (SI) 
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Challenges 
Maturity of vendor 
Engaged independent trusted advisor 
Access to: 

skilled ERP Project Management 
resources 
technical skills 
product configuration skills 

Delivery methodology 
Financial risk sharing 
Access to broader community 
 

 
 

Assessment Framework 
Classification of challenges  
SI ability to mitigate (Good, Fair, 
Poor) 
Other mitigation Options(Good, 
Fair, Poor) 
Total value rating 



Strategic Vendor Engagement 

Engage at all levels with clear roles, expectations and communication 
points  
Communicate early and often, engaging at multiple levels easily 
Plan with partners 
Influence product direction (strategic and tactical) 
Ensure common understanding of escalation process 
Maximize value to the vendor ecosystem 
Articulate business needs and apply resources to build vendor value 
in the marketplace for mutual success 
Leverage capabilities in other lab and private sector relationships 
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Planned Scope for Oracle Fusion 

Project Execution [Fusion Project Portfolio Management 
(PPM), Financials] 

Early release (September 2012) 
Phased adoption (through FY13) 
Full implementation (start of FY14). 

Business Capture and Proposal Development (FY13) 
Core Financials (FY12 – 14) 
Budgeting and Planning (FY14 – 15) 
Acquisitions (FY14 - 15) 
Human Capital Management (FY14 – 15) 
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PPM Project Details 

24 



PPM Generated Simple Project Gantt 
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PPM Project Spaces 
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Planned Scope for Maximo 

Service Management 
 Consolidated PNNL Service Catalog  
 IT Incident and Problem Management 
 Generic IT Service Request  

Facilities and Operations Service Management (now) 
Continued automation of service management within 
an Enterprise Service Management framework (FY13). 

Asset Management 
 Locations  

Property (now) 
Chemicals (FY14) 
Rad Protection and Material (FY14) 
Waste Management (FY15). 
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Service Catalog Consolidates All 
Services Into One Stop For Users 

28 



Summary 

All ERPs are challenging - even mature products 
Risk assessment rigor for critical project areas 
Strong governance engagement; External Advisory Board is advocate 
for executives  
We also experience challenges 

Business leadership and project management of a diverse Lab portfolio 
Maintaining commitment for critical business resources with multiple 
business pressures 
In-kind resources – increasing management awareness of effort 

Project execution 
Enable a well-rounded set of project metrics to also inform governance; 
not only on technology aspects 
Do not underestimate the amount of integration (lack of vendor 
understanding in third-party integration)  
Develop disciplines around people change (e.g., action learning teams, 
demo protocol, standard approach) 
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Questions? 
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